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ANALYSI S FOR OBSOLESCENCE

An obsol escence. reviewis alimted conparative costanalysis performed to
determ ne whether total overall systens life cost savings are obtainable wth
newer ADPE technol ogy, relative to operation of outdated ADPE (either the CPU
or ot her conponents of the total mainframe ADP systen), The anal ysis shall
include (but “not necessarily be limted to) consideration of the follow ng

items for both the existing outdated ADPE and the replacenent ADPE as
appropriate:

(a) Systems acquisition costs: Purchase price of replacement system or
net |ease cost of replacement system including enulators and sinulators.

(b) System operating costs:

(1) Maintenance and operations costs (preventative maintenance and
unschedul ed downtime);

(2) Energy cost (operating and cooling of central processing units
(CPUs) and peripheral s); and,

(3) Timesharing service to supplenent capacity |ost due to downtime.
(c) Hi dden costs of equi pment operation:

(1) Personnel (e.g., operators, programmers, and systens anal ysts
costs such as unschedul ed personnel overtine and manual | abor to repl ace
normal |y automated functions); and,

(2) Floor space costs (CPUs, peripherals, and personnel).
(d) Auxiliary hardware costs:
(1) Uninterruptible power supplies;

(2) ‘Front end data communication processors;

(3) Peripheral equipment controllers;
(4) Conmunication adapters; and, *
(5) Hardware optim zers.

(e) Conversion cost, if applicable.
(f) Admnistrative costs of the acquisition process.

(g) Present value of noney.







